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Executive Summary

Sahyogi, in its seventh year of addressing Gender-Based Violence (GBV), has
demonstrated significant evolution in strategies and community engagement. This
year's initiatives have been marked by intensified efforts to combat GBV, engaging
diverse stakeholders and fostering collective awareness and action.

The organization executed various campaigns, including the 16 Days of Activism to
End Violence Against Women and One Billion Rising, alongside observing significant
days like Girl Child Day and International Women’s Day. These efforts aimed to raise
awareness and promote positive attitudes towards gender equality, effectively
paving the way for community action. Key achievements include the successful
completion of the SAFE project and continued focus on mental health intervention
under the AAN project. Sahyogi also engaged with Elected Women Representatives
and frontline workers to sensitize them on gender issues, particularly GBV.

Furthermore, joint workshops were convened for local stakeholders, facilitating
discussions on gender and Sexual and Reproductive Health Rights (SRHR), leading to
increased collective insights and understanding of government programs supporting
these issues.

Sahyogi's commitment to empowering communities was evident through various
capacity-building initiatives. These included leadership training for young women,
empowering them to promote gender equality, and training sessions with
adolescent girls on SRHR, encouraging them to challenge societal norms. Moreover,
the organization successfully engaged males through training sessions on GBV,
cultivating male advocates within the community. Positive deviants were also
recognized, amplifying stories of individuals challenging gender norms.

A notable addition to Sahyogi's approach was the adoption of Forum Theatre as a
tool for social behavior change, with 62 performances reaching approximately
12,500 people. Additionally, mental health training sessions were organized for
adolescent boys and team members to address the growing concern of violence
among youth. Events like the 16 Days of Activism and One Billion Rising furthered
community engagement, reaching thousands with messages of ending violence
against women and promoting gender equality.

Overall, Sahyogi's journey this year reflects a commitment to growth, community
empowerment, and sustained efforts towards creating a society free from gender-
based violence and inequalities. As the organization reflects on its achievements, the
dedication to empowering communities remains unwavering, ensuring continued
progress and impact in the years to come.
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Sahyogi Programme’s

Football Match of Girls Team

Engaging adolescent girls in games and sports served multiple objectives: fostering
community participation, challenging gender stereotypes, building confidence, and
dispelling hesitations towards female participation in traditionally male-dominated
sports. In many societies, the notion persists that sports like football are exclusively
for boys and men, leaving girls marginalized from such activities. When Sahyogi
organized football matches for girls, community members expressed surprise and
curiosity, having rarely witnessed such events in their areas. Deep-rooted gender
biases dictate that boys engage in outdoor sports while girls are confined to
domestic activities. Overcoming initial hesitations, girls were inspired by the stories
of accomplished female athletes, which not only instilled confidence but also
reassured parents about their daughters' safety and potential in sports. Through
these efforts, Sahyogi successfully challenged stereotypes and empowered
adolescent girls to embrace sports as a means of personal growth and community
involvement.

Orientation of PRI and Service Providers on SRHR
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The orientation of Panchayat representatives and service providers on sexuality and
reproductive health aims to make them more gender-sensitive and equipped to
address community issues with a gender perspective. Recognizing their pivotal role
in resolving local disputes and delivering essential services, the orientation focuses
on enhancing their understanding of rights and duties, particularly concerning the
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welfare of girls and women. Discussions cover various topics such as reproductive
health, rights, and gender dynamics, emphasizing the importance of integrating this
knowledge into their behavior and community practices. Despite challenges in
engaging participants due to their busy schedules, strategies were devised to
accommodate their availability and ensure widespread participation, ultimately
facilitating informed and empowered decision-making at the grassroots level.

Training Elected Women Representatives
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A two-day residential training program for elected women representatives (EWRs)
focused on leadership skill building and governance. The training aimed to address
the challenges faced by EWRs in effectively fulfilling their roles and responsibilities.
Despite societal norms questioning their participation, the EWRs showed
determination to attend the program. Through various activities, they gained
insights into their roles and responsibilities, recognizing their potential as leaders.
Group tasks highlighted their strengths, opportunities, apprehensions, and
challenges as leaders. Resource persons discussed qualities of effective leadership,
emphasizing fairness, adaptability, and commitment to serving the community.
Challenges in delivering the program included convincing families and
accommodating participants with childcare responsibilities. However, the program
provided a platform for EWRs to enhance their leadership skills and contribute more
effectively to governance.

Adolescents Training on SRHR

The training program on sexuality and reproductive health and rights for adolescent
girls aimed to break the silence surrounding taboo topics such as menstruation,
address gender-based inequalities, and empower girls to recognize and combat
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various forms of violence prevalent in society. Discussions during the training
highlighted the conflicting expectations between parents and adolescent girls, with
parents often restricting girls' freedoms out of fear of deviation from societal norms.
Group activities encouraged girls to reflect on their experiences and aspirations,
including identifying gender-based discrimination at home and in school. Participants
expressed their desire for trust and autonomy from their families, advocating for the
freedom to have friendships and pursue education before marriage. They also
shared instances of gender-based restrictions imposed by family members,
emphasizing the need for greater understanding and acceptance of girls' autonomy
and agency.

Training with young women on self-reorganizat_ion and leadership
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capacity building, employing various interactive methods such as group work, corner
meetings, and self-exploration activities including sharing personal qualities and
body mapping, alongside engaging in games, songs, and dance. Discussions centered
on methods to enhance capacity and raise awareness about gender discrimination,
with participants initially unaware of prevalent inequalities in society, considering
them commonplace rather than discriminatory. Through extensive discussions and
activities, they came to recognize the unequal treatment in their homes and
communities, where male siblings enjoyed freedoms and opportunities denied to
girls and women. They emphasized the need for educating male family members
about gender equality and ensuring equal opportunities for all, stressing that while
discipline is essential, it should not come at the expense of denying equal
opportunities to girls and women.

Video shows with adolescent girls (leadership, choice, consent and gender rights)

Sessions were organized for adolescent girls with the aim of empowering them to
recognize the importance of making choices, understanding consent, and advocating
for gender rights. The sessions commenced with games to refresh their minds, as the
reliance on technology often limits their ability to think critically. Participants were
encouraged to ask questions openly, fostering confidence and self-expression. Two
videos were shown during the sessions: the first depicted a mother-daughter
relationship, highlighting the struggles of a mother trapped in an unhappy marriage
but ultimately choosing to prioritize her daughter's dreams over societal




expectations. The second video, titled "Ghar Ki Murgi Dal Barabar," showcased the
unrecognized labor of a woman managing household responsibilities, prompting
reflection on gender roles and responsibilities within the family. Through these
activities, adolescent girls were encouraged to challenge societal norms, assert their
rights, and strive for autonomy and self-determination.

MHM Week Celebration

MHM (Menstrual Hygiene Management) remains a focal issue for Sahyogi's
engagement with adolescent girls and young women, encompassing regular
community interventions, awareness sessions, and discourse activities. Annually, we
observe MHM days to elevate community voices, particularly through social media
platforms, aiming to dismantle the stigma surrounding menstruation. This year, our
MHM day initiatives included encouraging participation in the Red Dot challenge,
crafting menstrual bracelets, and sharing images on social media. The response was
overwhelmingly positive, with numerous women and girls actively participating and
sharing their experiences. Additionally, adolescent girls and young women utilized
art, particularly painting, as a medium to amplify their voices on MHM-related issues.
Through these efforts, we successfully reached over 2000 individuals, fostering
support and understanding for menstrual hygiene management within the
community. Acknowledging Sahyogi's contributions to the MHM cause, our logo was
featured on the MHM Day website as an official partner.




Male Engagement

Sahyogi focused its efforts on women's cadre building strategies and engaging
adolescents. Over time, we realized a crucial oversight in our approach: the exclusion
of a key stakeholder in our target community—the males, excluding adolescent boys,
PRI leaders, and teachers with whom we worked in school and panchayat.
Recognizing this gap, we endeavored to involve them in addressing gender equality
and combating GBV. However, gathering them proved challenging, given their
frequent absence from home due to work commitments. To address this, we
organized fixed-day training sessions to underscore the significance of fostering a
society and family free from GBV. This year, we successfully conducted training
sessions, enlightening them about the impact of GBV on their lives. As a result, we've
cultivated numerous male advocates within the community who actively support our
cause.

Felicitation of Positive Deviants

In every scenario, there are individuals who surpass fixed and rigid gender norms,
emerging as positive deviants. It is imperative to recognize them and amplify their
stories to inspire more individuals to challenge the rigid social and gender norms
that constrain women and girls' rights and participation. To encourage the adoption
of positive behaviors and initiate community action, we began identifying these
positive deviants within our communities. The goal was to foster broader acceptance
of gender-sensitive behaviors and encourage the emergence of more positive
deviants through emulation. Annually, we identify individuals who have supported
women and girls in asserting their rights, amplifying their voices, and achieving their
desired goals.




Forum Theatre -
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Over time, we have learned that while creating cadres in the community to support
GBV survivors and advocate for gender equality is essential, its effectiveness is
significantly hindered without a conducive environment. Recognizing this, we
identified the necessity for a common consensus for change at the community level.
To address this need, we adopted Forum Theatre as a tool. The Sahyogi team
acquired the necessary skills and began utilizing this approach effectively. Sahyogi is
using FT as a tool for social behaviour change communication and to trigger change
in the community. A total of 62 FT performances were organized in the community,
reaching out to approximately 12500 people. To strengthen the team's skills and
understanding of the effective use of FT in the community, a five-day training was
organized with Jan Sanskriti. This training helped to sharpen the team's skills and
deepen their understanding of the importance of using FT as a tool for social
behaviour change communication.

Training on Mental Health

Violence has unfortunately become a common behavior among adolescents and
youth, emerging as a major concern in community interactions. This trend often
escalates into Gender-Based Violence (GBV) within school, college, and community
settings. Recognizing the urgent need for mental health training, particularly for men
and boys, Sahyogi observed a lack of essential skills and tools to manage emotions
effectively, often leading to violent behavior. Conversations with adolescent boys
revealed a deficiency in coping mechanisms for anger and a limited understanding of
its multifaceted nature. Many simply viewed their outbursts as venting without
comprehending the detrimental effects on their mental well-being. To tackle this
issue, Sahyogi organized a two-day mental health training session for adolescent
boys and team members. This initiative will continue into the next year, with the aim
of developing a comprehensive intervention module to address these challenges
effectively.




16 Days of Activism to End Violence Against Women

Every year, Sahyogi organizes a variety of activities during the fortnight in alignment
with national and international efforts to end violence against women. This year was
no exception, as Sahyogi orchestrated a series of impactful initiatives including the
Walk for Women, Khushiyon Ki Udan, Stree Plays, Ummid ki Raushni and
community-level awareness campaigns. Through these endeavors, we successfully
reached out to 5600 individuals within the community, delivering the crucial
message of ending violence against women. The campaign garnered substantial
support from local stakeholders, with the Walk for Women particularly sparking
widespread discourse within the community. Many individuals volunteered their
support during this program, reflecting the growing momentum behind our cause.

One Billion Rising

One Billion Risil

Sahyogi has been organizing the One Billion Rising (OBR) event in Bihar every year
since 2016. This year, OBR was organized in Sarai Panchayat of Maner block of Patna
district. A round of several activities were organized from rally to painting
competition to school and community based session on ending gender based
violence.

This year, here was a special focus on engaging panchayat leaders in the process.
Two panchayat heads were engaged and they not only participated but also
supported the whole initiative by arranging food for the participants. Around 1500
women and girls participated in the program and used speeches, poems, dances, and




cultural performances to convey messages to the general public to stand up and
speak out against gender-based inequality and violence. Additionally, this year
adolescent boys were also engaged in the program and performed on stage.

Women and Girls Leadership on Environment
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Nature and women alike have been subject to extensive exploitation. Environmental
issues and climate change pose a particularly significant threat to women, adding
another layer of challenge to their lives. Women, who often prioritize the needs of
others over their own and exhibit minimal health-seeking behavior, are
disproportionately affected by various aspects of climate change. From rising
temperatures to shifting monsoon patterns, every environmental change impacts
them profoundly. Deforestation, diminishing vegetation, and declining water tables
exacerbate their vulnerabilities. As climatic conditions continue to shift, women are
at risk of bearing the brunt of emerging health burdens, compounded by their
historically low priority in resource allocation.

It is imperative to recognize that women have long borne the responsibility of
safeguarding life and understanding the consequences of exploitation. Empowering
women to comprehend environmental issues enables them to protect Mother Earth
effectively. To raise awareness among women and girls about environmental
concerns and climate change, Sahyogi is actively engaging with women cadres and
adolescent girls at the community and school levels. Additionally, the involvement of
adolescent boys at the school level ensures a comprehensive approach to building
environmental consciousness and fostering gender-inclusive climate action.
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